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11, Pinerm™ Street, E.C. 4. 
8th January, 1922. 
FELLOW TEACHERS, 


We venture to ask your serious consideration for the statements set out in this 
eTaitosto We believe that every teacher in the London service will be willing at the present crisis 
in the fortunes of our profession to assist in the defence of our salaries and status. We believe also 
that the policy of the N.U.T. and the L.T.A. will commend itself to you. We appeal to you, therefore, 


to close up the ranks, and by your ey conserve the position already held and dcfend it against 
further attacks. 


Yours faithfully, 
W. T. OKE (President). 
E. A. HOLFORD (Vice-President). 
W. SHARMAN eda rice 
J. W. SAMUEL } (Hxu-Presidenis). 
W. P. FOLLAND (Treasurer). 
W. J. PINCOMBE (General Secretary). 


N.U.T. SPECIAL CONFERENCE AND SALARIES. 


At the Special Conference held in London on December 29th, 1922, the N.U.T. decided by 
73,648 votes to 28,358 votes to consent to a deduction of 5 % from salaries payable during the year 
beginning April Ist, 19238. The Conference was of a most representative character, and the large 
vote (102,000 out of a membership of 115,000) indicates clearly the opinion of the teaching profession 
in England and Wales. Every aspect of the subject was considered and the case against any 
deduction was most ably argued. The decision of the Conference was influenced by these 
considerations :— 


1. The choice had to be the lesser of the two evils. 


2. With full knowledge of all the circumstances, the deliberate opinion of the great majority 
was that the rejection of the “offer ” meant deeper cuts and loss of power to negotiate. 


3. Public opinion at the present time is not well-disposed towards the cost of education and 
is critical of the amount spent on teachers’ salaries. 
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4. If a reduction, even of a temporary character, is not effected through the Burnham 
Committee, that body will inevitably collapse or cease to function. 


5. Teachers agree that, on the whole, ad substantial and more satisfactory scales of salaries 
have been and will be secured by collective bargaining nationally conducted than by any other 
method, 


6. The offer of a 5 per cent. cut will conciliate public opinion, will enable well-disposed 
Education Authorities throughout the country to maintain the Burnham Committee allocated 
scales and will place at a tactical disadvantage those reactionary authorities (mainly Counties and 
small towns) which still threaten an attack on teachers’ salaries. 


7. The preservation of the Burnham Scales throughout the greater part of the country will 
enable the N.U.T. with greater prosrect of success to withstand “cuts” in particular areas and to 
protect teachers in those districts where reductions (107, 15%, 257/ and more) are threatened. 


WHAT THE ‘‘CUT’’ MEANS. 


The deduction of 5% applies only in those areas where teachers are being paid on the 
allocated scales. All the standard scales are maintained intact. The “carry over” (this applies 
outside London) will be completed. Increments will accrue automatically, and this particularly 
will affect every teacher in the London service who is not yet at the maximum. (The normal 
increment, £12 10s., for assistant teachers will be payable on the Ist April, 1923, and thousands of 
London teachers under this arrangement will approach nearer their scale maxima). 


The deduction is for one year only. At the worst, teachers will be in a better position to negotiate 
next year if scales are maintained and salaries have advanced than if, as would have been the case in 
London, new scales (revised downwards) had been adopted by the L.C.C. as from the 1st April next. 


The immediate policy of the N.U.T. will be to protect teachers in the reactionary areas from 
further “cuts.” It is obvious that this must be to the advantage, taking the long view, of teachers in 
the large urban areas and in London. 


The L.C.C, has been advised that Scale IV., 72, the London Scale, automatically drops so far as 
elementary schools are concerned on March 31st, 1923. A Committee of the Council has, however, 
informed the Burnham Committee that if the N.U.T. offers the deduction of 57, it (the Council) will 
continue to recognise the allocated Burnham Scale IV. for the year beginning April 1st, 1923. 


TEACHERS AND THE PUBLIC. 


The effect of the decision of the N.U.T. Conference was remarkable and instantaneous, Every 
London teacher is aware of the great extent of the publicity given to the proceedings All 
classes in the community, especially those (probably 9/10ths of the population) who have already 
suffered a reduction in. salaries and wages, are now aware that the teaching profession has made 
its contribution during the present period of unemployment and financial stress. There have 
appeared eulogistic tributes to the teachers in influential newspapers with large circulations (extracts 
from these will be circulated). It may reasonably be expected that the mass of unfair and generally 
inconsequential press criticism of Education and of teachers has now received a check. The Burnham 


y 
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Committee, it is hoped, will continue in existence,and the members of the local Education Authorities 
Panel have promised to use their influence witlr the reactionary and recalcitrant Education Com- 
mittees. Non acceptance of the deduction would have lost all these things 


UNION MEMBERSHIP AND SUBSCRIPTIONS TO THE UNION. 


From the foregoing it will be seen that while the Salaries position generally has been saved 
by the sacrifice on the part of the teachers of 5 per cent. off the allocated scales for one year, 
there is still the problem of dealing with (w) those Authorities which have not yet adopted the 
allocated scales, and (b) those Authorities which have adopted but now threaten to break away 
from the allocated scale. 


The Southampton Town Council was an example of class (a). Briefly, it refused to accept the 
findings of the Burnham Committee, and even proposed a reduction of its old inadequate scale. The 
teachers of Southampton (about 500 in number), instead of submitting to the “cut,” were advised by 
the N.U.T. to accept the notices of dismissal. The Union guaranteed all its members full salaries 
during their period of unemployment. This battle cost the N.U.T. nearly £30,000, but in the end the 
teachers were victorious. They were all reappointed, and Scale III. (the appropriate scale for the 
area) has replaced the old inadequate scale. 


In Gateshead, the Education Authority desired to reduce Scale III. salaries to Scale IL. salaries, 
and again the teachers, on the advice of the N.U.T., refused to acquiesce. Every teacher in the town, 
with three exceptions, stood down. This fight cost the Union nearly £11,000 per month. Last 
Thursday (January 4th) a magnificent and complete victory was announced. The Union kad 
the support of the Burnham Committee in each of these contests. The Union will also have the 
full support of the Burnham Committee in any further conflicts of this character. It is obviously 
inexpedient to name districts where other difficulties are pending. It is even hoped that the decision 
of the N.U.T. Conference may influence some reactionary Authorities. It is, however, the business 
of the whole profession and of the Union to prepare for all eventualities, and conflicts in certain 
areas will be unavoidable. 


To provide the necessary funds to enable the Union to protect its members, the subscription has 
been increased from One to Two Guineas for the years 1923, ’24 and ’25. The sole object of the 
increase is to build up the Sustentation Fund, and the money will be used for no other purpose, 
There is no intention of increasing permanently the annual subscription to the Union. The three- 
year period has been fixed because the Burnham agreement for the rest of the country comes to an 
end on the 31st March, 1925. The Union must be in a position of financial strength to deal with the 
situation which has to be faced during the intervening period. In London the total subscription will 
be 52/— per member for these three years, the additional 10/— being the subscription to the L.T.A. as 
the County Association, The subscription in London for members of the Union only will be £2 5s. 
and members of the L.T.A. only are entitled under the deed of amalgamation to continue to pay 10/- 
per annum. It is hoped, however, that in this time of crisis every teacher in London will embrace 


the opportunity of supporting the national policy by joining the N.U.T., and concurrently securing 
the advantages of membership of the L.T.A. 
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been sent for the information of every teacher in th 
the teaching profession, in this difficult period of re 
claims upon the profession. One example only né 3 
measure securing for the teaching profession t eme- of superannuat auch ie 
teachers anywhere within the Empire or the World, is the direct ail of the efforts of the N.U.T. 
The prospect of an adequate pension and a “lump sum” has relieved all teachers, and particularly 
the family man and the woman teacher with responsibilities, of a great load of anxiety. As teachers 
are aware, the “Geddes Axe” was nearly laid at the foundations of the Teachers’ Pension Scheme. 
A contribution of 5% for pensions is now being levied, but that scheme is still under consideration. 
No organisation can defend the interests of teachers better than the N.U.T., and in regard to this 
vital matter alone membership of the Union is at once an obligation, a duty and a safeguard. 






Disagreeable in the extreme though the decision might be, it is clear that the Conference acted 
in the best interests of all in agreeing to the 5/ deduction. The Burnham Scales have been saved : 
so has the Burnham Committee. There is still a minority of recalcitrant authorities whose 
reactionary tendencies must be frustrated. The Union can do this, but justice demands that 
every teacher in the country should share in the task. 


We appeal to every London teacher to realise the stern necessity of facing facts. We ask you to 
reflect. seriously on the utter lack of any hope of success or prospect of security in the vain 
protestations of sectional organisations. We are not yet out of a period of difficulty and strain 
for the nation and for our profession. The Union and the Union only can protect you. 


A. & 8.—1029 


